
A Memorial Webinar Brought to You By:



“NIO obviously is a good time.

It’s not only been really valuable 
educationally, but it’s been a ton of fun!”

Marissa Stein
Coral Reef Alliance



niosummit.com

“There was so much information that was 
applicable.

It won’t just change the way we approach 
our donors, but our philosophy of why we’re 
talking to them in the first place.”

DeNail Sparks
EveryNation



A Few Quick things…

A video recording of this webinar will be sent to 
you afterwards.



A Few Quick things…

Links to the slide deck and other featured 
resources will be sent out with the recording.



We have time for additional Q&A.

A Few Quick things…



A Quick Poll
On Google Analytics 4



Google Analytics 4
For Nonprofits
Get free access to the 
course for 30 days
by activating your free membership trial

NEXTAFTER.COM/MEMBERSHIP



A Memorial Webinar Brought to You By:



Michael Baker
Vice President, Customer Success
iDonate

Opening Remarks from Michael Baker



What happens now?



Confirmed GA4 Integrations Other Testing Tools

• Big Price Tags

• Not specifically designed for nonprofits

• One more tool to manage and integrate



Is it really that big of a deal?



Let’s Look At Some Charts!



$17M in Total Revenue

Policy Organization

Online Fundraising Revenue by Year



$16M in Total Revenue

Faith-Based Organization

Online Fundraising Revenue by Year



$23M in Total Revenue

Faith-Based Organization

Online Fundraising Revenue by Year



$26M in Total Revenue

Higher Ed Organization

Online Fundraising Revenue by Year



$29M in Total Revenue

Missions Organization

Online Fundraising Revenue by Year



$250M in Total Revenue

Higher Ed Organization

Online Fundraising Revenue by Year



What did you see?





The COVID Bump



There’s actually a bigger problem



https://mrbenchmarks.com/journeys#fundraising | https://institute.blackbaud.com/charitable-giving-report/overall-giving-trends/

M&R Benchmarks 2022

Blackbaud Institute 2021

https://mrbenchmarks.com/journeys
https://institute.blackbaud.com/charitable-giving-report/overall-giving-trends/


Analyzing the first
90-days of new donor 
communication.
(online & offline)



45% of nonprofits 
sent nothing to new 
postal donors.



18% of nonprofits 
sent nothing to new 
online donors.



*https://www.getresponse.com/resources/reports/email-marketing-benchmarks

*GetResponse customer data analyzing 7 billion emails sent in 2021

90%

29%

47%



Source: The State of Email Cultivation

0

200

400

600

800

1000

1200

1400

1600

Subscriber Donor

Confirmation/Receipt Cultivation Solicitation

Types of Emails by Recipient Type

DONORS RECEIVED 61% FEWER 
CULTIVATION EMAILS THAN SUBSCIBERS.



Does sending more cultivation
emails fix donor retention?

No one actually knows!





Lots of people are paying 
to tell you they have the 

answers.



We have an article, but I 
guess we’re bad at SEO.



This is actually about retaining 
blood donors.



Surely these experts 
have the answers!





An Experiment



You’re about to write a donation appeal to 1000 
donors for a critical campaign.

Each of them most recently gave you a $100.

Do you send them Version A or Version B?

What Would You Do?



Asking for Less than Highest Previous Gift

Today we’re looking for 15 people who have 
supported our organization in the past to 
step forward and make a gift of $75 before 
midnight tonight.

I know this is less than you have generously 
given in the past. With financial uncertainty 
that you may or may be experiencing, we 
are not asking for that same level of support.

Your gift of $75, combined with the 
generosity of others, will ensure we can 
reach people every single day.

Will you be one of the 15 donors?

You can make your special gift here:
www.organization.org/donate

Asking for More than Highest Previous Gift

Today we’re looking for 15 people who have 
supported our organization in the past to 
step forward and make a gift of $125 before 
midnight tonight.

Your gift of $125, combined with the 
generosity of others, will ensure we can 
reach people every single day.

Will you be one of the 15 donors?

You can make your special gift here:
www.organization.org/donate

A B



Which will lead to 
more revenue?



Asking for Less than Highest Previous Gift

Today we’re looking for 15 people who have 
supported our organization in the past to 
step forward and make a gift of $75 before 
midnight tonight.

I know this is less than you have generously 
given in the past. With financial uncertainty 
that you may or may be experiencing, we 
are not asking for that same level of support.

Your gift of $75, combined with the 
generosity of others, will ensure we can 
reach people every single day.

Will you be one of the 15 donors?

You can make your special gift here:
www.organization.org/donate

Asking for More than Highest Previous Gift

Today we’re looking for 15 people who have 
supported our organization in the past to 
step forward and make a gift of $125 before 
midnight tonight.

Your gift of $125, combined with the 
generosity of others, will ensure we can 
reach people every single day.

Will you be one of the 15 donors?

You can make your special gift here:
www.organization.org/donate

A B

12%
In Donations

15%
In Average Gift

Version A led to a 134% increase in 
revenue across all segments –
including four $5,000 donations.

Version B had zero gifts at the 
$5,000+ level.



Best Practices Won’t Fix 
Donor Retention



The solution is not a strategy.
It’s a mindset. 



Facebook Ad Landing PageFacebook Instant Donate Page

On Facebook to fill 
time and see content.

Looking at your ad 
because it provides 

value to them.

Filling out a form to 
get the valuable offer.

Considering giving as 
an act of gratitude » 

generosity.

Standard Online Donor Acquisition Model



Facebook Ad Landing PageFacebook Instant Donate Page

On Facebook to fill 
time and see content.

Looking at your ad 
because it provides 

value to them.

Filling out a form to 
get the valuable offer.

Considering activating 
a course, attending an 

event, etc.

NextAfter Marketing Model



Facebook Ad Landing PageFacebook Instant Donate Page

On Facebook to fill 
time and see content.

Looking at your ad 
because it provides 

value to them.

Filling out a form to 
get the valuable offer.

Considering activating 
a course, attending an 

event, etc.

NextAfter Marketing Model

FACEBOOK LEAD AD



What is a Facebook Lead Ad?



See the Ad Fill out the Form on 
Facebook

Option to Visit the 
Website

1 2 3



What’s the problem?



See the Ad Fill out the Form on 
Facebook

Option to Visit the 
Website

1 2 3

Facebook Lead Ad Fears
• Leads will be lower 

quality contacts.

• No one has to visit 
the website.

• Motivation to convert 
on the follow-up page 
will be low.

• We just don’t trust 
Facebook.



See the Ad Fill out the Form on 
Facebook

Option to Visit the 
Website

1 2 3

Facebook Lead Ad Fears
• Leads will be lower 

quality contacts.

• No one has to visit 
the website.

• Motivation to convert 
on the follow-up page 
will be low.

• We just don’t trust 
Facebook.



Experiment #118073

👩🔬



Standard Acquisition Funnel Facebook Lead Ads

132%
In Emails Acquired

Experiment Notes
• Decreased cost-per-lead by 72%.
• Lead quality decreased by 25%, but…
• In the net, it was 40% cheaper to acquire a qualified lead.
• And 64% of leads still went to the website.



Always Be Testing.
CORE VALUE



How do you start testing?





2 Types of A/B Tests
Universal Elements Contextual Elements

Elements and concepts that apply 
across audiences and organizations.

Elements and concepts that apply to specific 
audiences, causes, and organizations.



Can reducing anxiety about donation 
form security lead to greater giving?

RESEARCH QUESTION

Universal Elements



Control Increased Security Indicators

14%
In Donor Conversion



Which messaging approach will lead to more 
donations with the target donor segment?

RESEARCH QUESTION

Contextual Elements



Help a Child Help a Sponsor

119%
In Donations



iDonate Helps
Accomplish Both
Experiment-Based Templates Integrated A/B Testing



Why Build Testing Into the Platform?

Donor RetentionNumber of Donors Online Giving



How do we create the best 
giving experience?

No one actually knows…!
But we can find out!



New Mindset

New Results







Questions?



idonate.com/contact-sales



Google Analytics 4
For Nonprofits
Get free access to the 
course for 30 days
by activating your free membership trial

NEXTAFTER.COM/MEMBERSHIP


