














WATER MONTHLY GIVING OVER TIME.

CHARITY

SCALE
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HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.
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CHARITY: WATER MONTHLY GIVING OVER TIME.

SCALE
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HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.
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CHARITY

TREADMILL

SCALE
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HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.






Jost (Blirgi) Do It.




A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM.

RETENTION

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM.

VOLUNTARY CHURN RETENTION

RETENTION

INVOLUNTARY CHURN

RETENTION

PAUSE/SKIP

RETENTION

REACTIVATION

RETENTION

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM.

Marketing & Growth Metrics -2022 +«+ B &

File Edit View Insert Format Data Tools Extensions

o~/ P O100% v § % .0 .00 123  ProximaN.

- Updated 2H 2022 Target

Reduce reliance on Paid Media (Paid Social in Particular)
12700 Spring acquisitions outside of Paid Social

1,500+ Spring acquisitions from Email

2,000+ peer to peer Spring referrals

60,000 new email signups

Inspire every donor to increase their impact
$26.05 average Spring donation

20% 1X Retention

3,000 Spring donors ‘upgrade’ their gift

Improve every donor’s experience, specifically onboarding
1.3% of 1X donors upgrade to Spring within 90 days

Retain 86.4% of Spring members by 3 months

6% of new email signups become a donor in 2022

Help

10

Last

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM.

PROJECTED SPRING MEMBER LTV BY YEAR

$1,100.00

$825.00

$550.00

$275.00

$0.00

2016 2017 2018 2019 2020 2021

2022

3%

2%

0%

-2%

THE SPRING NET GROWTH BY MONTH

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. RETENTION.

VOLUNTARY CHURN RETENTION

RETENTION

INVOLUNTARY CHURN

RETENTION

PAUSE/SKIP

RETENTION

REACTIVATION

RETENTION

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. RETENTION.
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Months Since Started Giving

MONTHLY DONOR RETENTION OVER TIME. HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. RETENTION.

KEY INSIGHTS

» As the program scales,
involuntary churn becomes
a bigger and bigger
challenge

» Related, reactivation
becomes a bigger and
bigger opportunity

« Upgrade and downgrade
revenue is minimal on a
month to month basis but
compounds — positively or
negatively — over time.

$180,000.00

$110,000.00

$40,000.00

-$30,000.00

-$100,000.00
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le giving through their bank. «




TRY TO GET MORE PEOPLE GIVING THROUGH THEIR BANK.

“3.5% of all monthly donors give via
bank and they give 29% more on
average each month when they do.

“3% of all monthly donors pay
via bank and they give 2X more
when they do.

— Fundraise Up

~2.5%* of all monthly donors give
via bank and have a 84% greater
Lifetime Value when they do.

charity: water

*SINCE JULY 2021, THIS NUMBER HAS INCREASED TO 4.6%

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



TRY TO GET MORE PEOPLE GIVING THROUGH THEIR BANK. WHEN THEY FIRST GIVE.

DEFAULT TO BANK
GIVING ON DESKTOP.

Across 2 separate
experiments on the
homepage, main donation,
and monthly donation page
here’s what we saw:

« Conversion rate was either
neutral or slightly negative
but never significant

« Conversion rates on
mobile were noticeably
worse

» Likelihood to give via bank
always was greater

« On desktop, the tradeoffs
on conversion were ‘worth
it’ for the increased LTV
but not on mobile

DEFAULT TO CARD

chariy! wilir m

iSPRING

Join our community of monthly
donors bringing clean water to
people in need,

Glwing $40 par menth jodit amount)

DEFAULT TO BANK

iliasliy: waids [ sonere [

:SPRING

Join our community of monthiy
donors bringing clean water to
people in need.

Ghving $40 per month fodt omoung

Thank you for chagsing our prefermd
parymianl madhod

HEXT STEP

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



TRY TO GET MORE PEOPLE GIVING THROUGH THEIR BANK. IN THE ONBOARDING.

ASK SPECIFICALLY IN
THE ONBOARDING
JOURNEY.

« Around 60 days, a plain
text email from our
Supporter Engagement
lead

Around 90 days in the
‘what more can | do’ email
we feature a Spring
member who gives via
bank

60 DAYS

[PROOF] Would you consider something, & &
Brady D Inbox x

Annalise from charity: water <te.. 158FPM (10minutesago) vy 4
tome -

Hi Brady,

My name is Annalise and I'm on the Supporter Experience team here at charity:
water. | wanted to let you know about something you can do today that will help us
and increase your impact without costing you anything.

When you give via a Credit Card, charity: water pays the fee to process your
donation so that every penny goes directly to clean water. If you switch to giving
through your bank, you'll save us time and capital in processing your donation
every month. |t takes less than a minute to link your monthly donation to your bank
account. Plus, you'll never have to worry about updating your payment information if
it expires or changes.

Have additional questions or need some help? Please let us know. You can reply
directly to this email or give the Supporter Experience team a call at 646-688-
2323. We're always happy to assist you!

If you're curious about your bank's eligibility, you can do a quick search here. If you
find your bank isn't appearing in Plaid’s system, unfortunately, you'll be unable to
connect your account.

Thank you in advance for increasing your impact today. We remain deeply grateful
for your generosity.

Best,
Annalise

(P.S. If you no longer want to receive messages like this from us, you can
unsubscribe here.)

90 DAYS

™ n

Link Your Bank Account

Mikia b mioal af yvour smpact by helplng Jus avo crad card less

*Thank you fai the 'bréak up with credit card fedd’ link Ta help you
il & litte mane, |'ve changed my payemsen from credd cardd 1o direct
deduciion from miy hankl Checking accounl”

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



TRY TO GET MORE PEOPLE GIVING THROUGH THEIR BANK. THROUGHOUT THE YEAR

CONTINUE TO ASK e mi
AND MENTION e
THROUGHOUT THE :

YEAR. )
o M2-4 times a year we have == Wlcome, Brady!

a ‘switch to bank’ section

in Good News (our m —_—

monthly newsletter) RS (]
« We also send a standalone ; ‘ S < i~ ' ~
dedicated email to Spring "

Upidnte Profise Lhad et O e

== 2
members who are not yet = et i ot Y i st —
.. . . o o RO 1 ':u b z S Ty g apcheill yet i crn
giving via their bank i _— e _
« When people are logged : batve crie card fu Ja 2021 v
in on our site they may get . <R |. 1 s 1 0 0N Moo B8 8 compuns oo v
a ﬂ U d g e O r p I'O m pt a S kl ﬂ g f" ] - —imy Sunting by oot :,T::._‘I..:-r,:‘:-::,:: “: 'r-r"!lr:*.'--l 4% peTongy In
them to switch e
— Sy Goadovy 10 Cres Card Pres

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.
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DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE.

Companies with Of ' | S; Much Less
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ARPU 5170 5100 ARPU 5101 TO 5500 ARPU 5501 TO S1K ARPU OVER 51K

MOMNTHLY AVERAGE REVENUE PER CUSTOMER & OFFBOARDING PRESENCE

SOURCE: PROFITWELL.COM HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



http://profitwell.com/

DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE.

SKIPPED 8% COME BACK

INVOLUNTARY 50% COME BACK

VOLUNTARY 1.9% COME BACK

CANCELLATIONS BY TYPE SINCE 2019.

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE. IN THE CANCELLATION FLOW.

DO WHATEVER YOU
CAN TO KEEP THEM
ACTIVE.

Try to get them to pause or
skip.

Offer other opportunities to
change before cancelling.

Highlight their impact and/or
your gratitude.

Accentuate the fact that they
have choices and are in
control.

SKIP FLOW
]

Change your membership status

Sarparmin ha U (el on good poaps i yeu'a e, you
RN R O Ty R e of carceling Whsneesr
Hhangs. Fuvmge wa hope Wl CEsEse (iiag agen

CANCEL FLOW

Change your membership stalus

Hrtiwfierem haiil frives WE on geid S, M oyuu' o P oy

o
5
Pause your geing

Yo eI B T ag

T with s

e aress hosw Sangs can gal M yoed s fo Wk sboad your aplien

Arns o tear o ol o o A1 GEL-213)

Fiease confirrm below. (We've siso ncludied some alemathees © case you
[t e s haig with, o SCOCUNE )

| want to give less
Ewery gift makes 8 difference

I'want io give once a year insiead.

I want to choose when | give.

Choose the dale your acoount s charged every monih

I want to skip my monthly gift.
Youlre weltome back anylime.

We're grateful for you.

P (A grear TRy ft myiess of canredng Wheneve
irgs ChaFE i ROpE g COIRGET (Jai agan

&

Canial mvmbeiahin

Chat weh us

Wy kv oo things ran et I s i 1 10 0oL I GEBonE
el G e o e um o P06 SBR 2320

m We're grateful for you,

Youive been in The Spring for ¥ monihs so far, changing tre
Iyes of 34 peopke sncl hiftng & coupies of gresl milestones, e

50 Penale Seraed ared Sang Virilog sling Ma say

Plecras Conflm hotow, (e’ o inchided some 4 hovbathens in st you
i o nome bl wi poa acsoant )

| war 1o give ioss Covgrmae giving forme

Ewery gift make » dPsEnce s s RS mann

I want io give onoe & year insiead

| want 1o chocss when | gise

Chome the cete your sooour i charged swvery manth.

| wamnit Ao eanesed my e iy gt

Wl v e OO DB TR

CHARITY: WATER

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.
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DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE. IN THE CANCELLATION FLOW.

Elpe New {Jerk Tines

We offer several ways to cancel
your Basic Digital Access subscription.

Pleass ke In mind thal woull Pave Emited Seosss wihie you cancat

Chat with a Customer Care advocate.

Give us & call.

Call us ai B58-BT7-6618 ¥ you are o the 115, Our hours ano 7 a.m. to L0 pom, ET,
Wangay o Fridesy, ond 7 &m0 3 p.m, E.T, Saturgay 1o Sunday. PR sog o

rternalons] cprlpct infnrmalion I you see ostics ol the LS

‘Cancel onlime.

Cancel your own subscriphon wEnout contacting ome of our Custormer Care
DNCCTIRE

Ehe New dork s

You've helped us tell powerful stories
during your time as a subscriber.

Thaank yind lor SUpeariing oul coverags

il | gt v | g w1 g
] syt o s v i fined
it B deirinart] el CoeCowiblvin | = rpde il

Times Documentaries

sl i ikt il

Foriirs o iy mctooel Confnue bo canoel

Ehe Xew Lork Eimes

Continue your subscription at the
introductory rate.

Current sulscription

Basic Digital Access

51 awook
B

Biled i 54 wwnry 4 wistha

Awnilable ofinrs

& es, | want 10 heep my subscription af & reduced rats

%1 awoeek lor anather year

o thaanks., just cancel my Basic Digital Access subecription

NEW YORK TIMES

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE. IN THE CANCELLATION FLOW.

How you listen will change

plas will 2hafge o out Yree Sles AL

i BCSwRE B Ed TR Preeniuen Benasfnl

I Stay Premium. Save Money.
5 Swren $8.00 e

Premium Individusl

ol haed adi about eveiy B G599 imrerth o b

Lt Ppra T SocusTl « Carced angnme
MARE WAYE T8 SAVE
ds b forw ad T
Viou eeied 1 B e 18 Dliry iy g
Py TR Gh b
Premium Student
S, 90 ey v man
g I g wrgtirm

Tou CLaf S ofily O bl Dl B

Bech to ascaued

0 o o domrioaded soegs will b

vl DfFir

SPOTIFY HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE. IN THE CANCELLATION FLOW.

10:38
A Qenail

& embracetexasdonorsupport.co

=
=

FUNDRAISE UP

Cancel recurring donation b4

You don't have to leave! We understand that
financial situations can change. Did you know
that you can change your donation amount
without cancelling your donation?

Just cancel my donation

e il W
« Gmail
& embracelexis donersupport.co
Cancel recurring donation b4

We're sorry bo sea vou go. We understand that
financial situations can change. Did you know
that you can skip up to 12 months without
cancelling your donation?

i) Skip for 1 month
® Skip for 3 months
) Skip for 1-12 months

(1 Jusst cancel my donation

Mot installeuntt will be maste on Dec 13, 2022

Cancel recurring donation

CLASSY

*

Were sorry o see you go. Would you consider pousing or changing your recumng donation

mnetead?

O Pouss for § menih
O Pause for 3 mnihs

& Change donatian amunt

B Cover ronsaction fees

O Comoel my doration

Yiour manthly donoticn will now be S52.50.

= Canoel my donation

Why are you conceling?

2 | can no lenger offord |t

O 1 o mat lenaw: haw my gift is being used

O | howe nis eosy way 10 pouse my fecurring donation
O 1ne longer feal connected fo the couse

O Thea is o duplicote recuring pon

O Ot

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



DEVELOP A THOUGHTFUL OFFBOARDING EXPERIENCE. AFTER THEY CANCEL.

LEAVE THE BEST FINAL
IMPRESSION YOU CAN.

Admit defeat (for nowy).

Share your thanks and
gratitude.

Try to getinsights.

Keep the door open in the
future.

We're gratehd for you

Tl B o e L o e (] el
W st ae e b
o R B e e Pl

[ R p———— Y] S e ey e
g 0 T e g B T

Yoaur mamberehip Pk bean canceled.

iil Armey Thz e oot e T @ The Sog

ey

Wl 13- NIt T s chose T b @ At o s cormmeny H meny
vyttt el heve boee Teties Soees e o o
B
——_——
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A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. ACQUISITION.

RETENTION

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. ACQUISITION.

Water Project Sponsos

Spring Members

\
TN

Leads (Email/SMS)

Brand (Reach/Traffic)

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



Create (quick) conversion pathways.




CREATE (QUICK) CONVERSION PATHWAYS. FOR 1X DONORS.

PEOPLE ARE MOST
LIKELY TO JOIN
WITHIN 30 DAYS OF
THEIR DONATION.

Since 2016 and for all 1X
donors who joined The
Spring:

e 22% joined within 24
hours

» 38% joined within 30
days

e 49% joined within 90
days

100%

75% —

50%

25%

0%

2016 2017 2018 2019 2020 2021 2022

m< 024 hrs m< 030 days m< 090 days < 365 days > 365 days

TIME TO JOIN THE SPRING FROM MAKING A 1X DONATION. HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



CREATE (QUICK) CONVERSION PATHWAYS. FOR 1X DONORS.

MONTHLY MONTHLY 1X
ASK ASK ASK
¥
'-‘m;m Eonsamer .. g mm S| I —— “.;:“ ?ﬁ:‘! P —— SE Outréneh | o ol taine [ 1 vanmk |afar—i- m\':‘:lqulm —3 meaks latar—ae| Pletflis Game =32 ek L
1 Survmy m:"}-wm Email Spdina Erxpirience
Is Processed e MLewnl CDD;::““:DZ" weeks laer. - 3 weeeas laier c?h\':::?:‘l 2 weeks bier—a]  MotTlis Game
-
Drana 3 Laser
s " Cnnlrr:l:::n otk
kot Frocapasd - D:::JI:E“
NET NEW END OF YEAR GIVING CONTENT OFFER WORLD WATER DAY

CHARITY: WATER 1X DONOR ONBOARDING SERIES. HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



CREATE (QUICK) CONVERSION PATHWAYS. FOR 1X DONORS.

CONSIDER ASKING
THEM TO JOIN
IMMEDIATELY AFTER
THEIR DONATION.

e 1.9% of all donors
upgradedto The
Spring immediately

 40% of people who
clicked “Join The
Spring” did so

* I 8 & @A

ariam e mdd

-.‘-\.
T

Congratulations
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Wihile you're here,,
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Mot Besdy to Join? Mo Weorres,

i i W e s e B e B e s '
it s vy 10 e s i i o e T, N PR
o gy

B

Congratulations

You Just helped change someons’s e, Thank you 161 your compasson
and for working toward & better workd, Mo matter what else today
brings, we hope you know how much your generosity means to us and
our Incrédibie parners al NEWAH,

While you're here...

The best way to continwe to help end the water crisis in Mepal and
arcund tha workd is to jodn The Spring, charity: water's community of
manthly ghwars, By making a recurring donation, you'll join a passionate
cammunity of aver 70,000 world changers, You'll also help us plan for
the future, because predictable income enables us to have the
fexibility, agility, and stability to make long-term Investments in o
parinerships. As always, 100% of every donation goes to clean water,

JOIN THE SPRING

Mot Ready to Join? No Worries,
You ceEn still register your account to wiew your lifetime impact, recruit

friends and family to join you in ending the water crisis, and manage
yaur ghing.

CONTINUE TO MY ACCOUNT DASHBOARD

CHARITY: WATER THANK YOU PAGE, JUNE 2022 NEPAL CAMPAIGN.

HOW YOUR RECURRING

GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



CREATE (QUICK) CONVERSION PATHWAYS. FOR 1X DONORS.

CONSIDER ASKING
THEM DURING THE 1X
DONATION FLOW.

As people try to make a 1X gift there's a
step that asks if they want to ‘switch’ to a
monthly gift. It suggests an amount that
was 40% of their 1X amount, has a
minimum of $5, and doesn’t show to
people giving $1,000 or more.

» So far this year, roughly ¥2.9% of
people starting a 1X donation have
switched to a monthly gift

* Intwo separate experiments, we saw
no significant drop off in overall
conversion

» A suggestion of 40% of their 1X
amount compared to 20% led to a
higher average gift and similar
conversion rate

e This ‘upsell’ has helped secure 365
Spring members and a net LTV gain
of +$186,000

chsitys wikey [ |

Help bring clean and
safe water to every
person on the planet.
The wber Crisis i6 Masslve: Bub [ogete we can
sabve . Prvale donors cover our operating dosts
=a whatheryou chaase fo jain us by giving anco
of Thmigh The Soring, our cemmmunily of monihhy
piwears, know that SO0 of your ganerosity will
biring chess wiler to familes arcund the world

[ oo

Choose an amaun ta give

e b Ghes ar o - D el

Ry [ oousrs I

Help bring clean and
safe water to every
person on the planet.

The waber Criss & massive. Ban tngatmr, we can
soive N, Pricile 00N CouE OUF CRaring cosls
a0 whethor you choose fo join us by ghing once
or theowgh Tha Spring, oor community of manthy
QvaTs, knot I ¥20% af your generasity wil
v clean water o families aroond the world

Giving S100 it amaust)

Would yow consider something®

By ekt a el
o skl -ieem

Give S0 g rri naleid

Y, of ymar mooily dosotion will R
hoin vaker Dok end you c

IALI,

Cafvdel. Change pour i, or el pood

W ) WA

GIVE ONCE MONTHLY

Giving $100 (edit amaunt)

Would you consider something?

H'.' aking & meanbisly donation, you'll aimpsoner us
1o make long-larm investmonis fo bring clean
walar 1o more Tamibas arosma fhe soeicl

Gwve $40 per month instead

100 ol your manihdy donabion will Tund

clean waler projects s You can payse,
eancal char W WELE @FSELUAL, B9 BE fin WOLIF
poymsn mothod wihanewe: you wianl

HEXT STEP

CHARITY: WATER UPSELL DURING 1X DONATION FLOW.

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



CREATE (QUICK) CONVERSION PATHWAYS. FOR 1X DONORS.

Hey poppa, can |
have some
sugar?

HOW YOUR RECURRING

Hey poppa, can |
have an Oreo,
no or yes?

GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



CREATE (QUICK) CONVERSION PATHWAYS. FOR 1X DONORS.

@ Secure donation

m oty

Dedicata this donation

Designate 1o YWhese itis needed mast

FUNDRAISE UP

¢  Become a monthly supporter

Will you consider bacoming ane of

ouir waluad maonthly supparers by

comsarting, yaur $120 contribution
win-a manthly donaticn?

Lngcang mortfly donations atlow us
b btber focus on pur fnission

Donate 535 month

Keep my one-time $120 gt

CLASSY

DM TIHLY |

Chaose o cne-time oraunt

[} Ceorvrr transaction Taas @

ooKATE
5200.00

Py =

& gRLOng

Give konthiy

Become a monthly
supporter and make an
even bigger impact

Widd you corider changing to o emollir
£50 monthly donation

Dot S50 momnthly

Keep my one-time SZ00 gift

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. MONETIZATION.

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.






SHARE HOW PEOPLE CAN DO MORE. ASK PEOPLE TO GIVE MORE EACH MONTH.

Is your New Year's resolution
to change lives?

When you reflect on the past year, we understand it might be
tempting to lowaer your expectations for 2022, But the genarosity of
The Spring community has taught us that hope |s never wasted, We

believe 2022 will bring us even closer to a warld where everyone has
access to cdean water, but we need your help. Mo matter what you'ne
cirrantly giving 10 bring clean wator to rural communibios, you could o |
Increase your mpact by bringing even more peopde life-saving access
to clean water—and the education, opportunity, and health it provides. 1
]

INCREASE MY IMPACT
i '15 f

Is your Mew Year's resolution g
B TEP .

to change lives?

i M g i ‘When you reflect on the past year, we understand it might be
rivencioxy tempting o lower your expectations for 2022. Bul the generosiy of . ;

The Spring community has taught us thal hope I8 never wasted. We - o 5L
baligve 2022 will bring un avan closer to o world whata avenyono has T Te—
acooss 10 clean waler, bul we nead yowr halp, By Incieasing your
manthly giving from § to §, youll double youwr mpact to bring clean
waler 1o intager mora peopla this year, Wil you considaer ghving $

each manth in 20227

INCREASE MY IMPACT

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



SHARE HOW PEOPLE CAN DO MORE. ASK PEOPLE TO GIVE MORE EACH MONTH.

% OF SPRING MEMBERS WHO

UPGRADE/DOWNGRAD

3%

E

4%

94%

Upgraded m Downgraded

® Neither

EXEPCTED LTV BY
UPGRADE/DOWNGRADE

1800

1350

900

450

Upgraded m Downgraded ® Neither

UPGRADED, DOWNGRADED, AND NEITHER SINCE 2019.

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



SHARE HOW PEOPLE CAN DO MORE. ASK PEOPLE TO MAKE AN ADDITIONAL 1X GIFT.

Sl the tich wha wers bors mio o Setter world LN |

ThEE Y B3GR SUTIEY TR e sedr Jf s smml

T T L T

W ais 50 appreciative ol your genherodily and can't Rk
YO @naugh *NU-FI not N 8 postion 10 mako an adaional

donabion this yead, we completehy understand Yiou're already =R
daing §o much o help end the waler crisis in owr fytimel LT, A gift to all mare
;E:_-E—:-_- If yoit v lopdang for @ last-menute Mothers Day @f far & mam n your Be,
But we a0 wanied b0 Make SurD you knew SDoul thes ' ———— cansiter ghing ciean wales n her honce O, you can simply gve in support
opportunity: We'ne on & mission o ansiorm the future for =3 ol @l pume 3l angund the woeld Your genenmsly Wil nod only Tund dean
many familes a3 possinie by tha and of the year—and if wanber, bl thee hape, ey, Sgrity, and opparunity et fel o,
+* you'd ke to, you can still heip
T e R W s e arser e et VE SLEAM WRTEN TE MOME
. . .
GIVE THE GIFT OF CLEAN WATER
Bigrr afwr o st weler purt] man covsbusind o el oariee —yr—r— _
p T T T e Moms are tha world's graatest heroes, Thamk you for celelrating them
EETE DR T TS TR TR AT, N s Thanks o you, 88 more and more families get acoess 10 every monih g8 A membsr of The Sping, snd for bellevng thal svenyons
o a1 Do Bariad i ot chibeie cloan wiitar, the world gets & Ittie it brighter—anc tha neet —_— e — desmraerg goreeds 1o clian wales Wikh you By our scle we sea only beighis
T e
rrasE prombne sty TorTh A 8 T o The SEng gEvieialon geowd sronger hast éwer. We dre 10 grateltul for o days ahead,
it T —_———
e 0 D0 e e (] g gaianery aial 0SB ! for you. Thank you \___ prrp el
[P ) F Sy ——— - i
dEreEon s yEEC we CoTCEisly UnoeTImed. oL Te ATy — yaur friends at chanty: wator L ——
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HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



SHARE HOW PEOPLE CAN DO MORE. ASK PEOPLE TO LEAVE YOU IN THEIR WILL.

DD SEwE

Where there's a will, there’s a way

Wills don't just direct your funds: they give you 9 Kees .33 a8
et et agency over your legacy. FreeWill empowers you S From the August Good News:
e to create a will that reflects your values and 260 site visits
protects those you love. Writing one is simple, # 9 new wills from the eblast
free, and quick—it only takes 20 minutes. # 13 completed wills {(this email reminded a few to finish their wills)

f’ . A FREEWILL GET STARTED & 5 bequests came in from other non-profits eblasts, but doenors incleded chasity: water (incleding a2 3625k bequest!)
= < o dallar value: 3739 500

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.
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GIVE AND EMPHASIS CHOICE.

EMAIL SIGNUP

Add Impact to Your Inbox

e in the know sbout what's Qomg on 8l ChanTy: wler
O SpeCial ANNOWnCEMenTL, ew CRMDSIGN. &0 Mole

Wiy yOu joan, you Can expedt 1o ool 1 or 3
emads & month. You'l a D Bl 10 Ol

Maiirys Do & i

youal pefedhi =3 “mani e &1 By T
aisd vt will Ribwed Lol youd emadl Jusl Somplols
el SOt @ IO ety 10 SLA Fe-CBdvn &Ml

] poeini sl A T GG 1D & The willled Crisis

HOMEPAGE VALUE PROP 1X UPSELL VALUE PROP

chariip: watrs

Help bring clean and
safe water to every
person on the planet.

The water cisls |s mnsshe. But togethar, wa can

soden b Prvate donors cover our oparading costs
s whslFner you che b0 join-us by giving ancs

ar Mrough The Sp

f). DL ST Uiy of iy
@ivers, naw fal 100% of your genesosity wil

Would you consider something?
oring chean waler o famidies aroind tho world

By making a monthly donation, you'll empower us
to make long-term investments to bring clean
water to more families around the world.

EHVE ONCE

Chooss an armount (o give per month

Give $40 per month instead

100% of your monthly donation will fund
clean water projects and you can pause,
cancel, change your amount, or edit your
payment method whenever you want.
Jnid TODAY

wenit 31 D) Entestlidy ot TN can Gis B o e

NEXT STEP
cigen water avary pesr. SO0 fands warer projes

SKIP/CANCEL FLOW

We're grateful for you.

You've been in The Spring for 16 months so far, changing the
ives of 32 people and hiiting a couple of great milestones ke
50 People Served and Spring Yearling along the way.

Paass corfierm Debow. [We've sisg ncluded some aemalrees & CE58 Yo
Juest maad S haalp welh yOuE BCCoUNE )

Contrue g 1 5

e wrEe s $Smonth
Ewery e 8 ifference
want 1o give once a year instead
want to choose when | give
Choose ihe dale ] { s charged eve
want to skip my monthly gift
L]

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK



GIVE AND EMPHASIS CHOICE.

HOW WILL ADDING A
ONE-TIME DONATION
OPTION ON A
MONTHLY DONATION
FOCUSED
ACQUISITION PAGE
IMPACT CONVERSION
AND GIVING?

We added a 1X option to
see how it would impact
overall conversion, monthly
donor conversion, and
revenue.

Here’s what we found:

e 60% increase in 1X
donors at 99% Level of
Confidence

 No noticeable difference
in monthly donor
conversion

NO 1X OPTION

THE

SPRING

The Spring Is a passionate and determined
group of monthly givers on a mission to end
the water crisis in our lifetime.

Choose an amount to give per manth

DOMNATE MONTHLY

Your $40.00 manthly donation can give 12 people

clEan water evary yoar 100% funds watisr propects

The Spring is a passionate and determined
group of mt]n'lhl',r QIVErs on a mission o end

WITH 1X OPTION

THE

SPRING

L O

the water crisis in our lifetime

i m

Choose an amount to ghive per month

DONATE MONTHLY

Your $40 0

chenn waton

vty vear YO Iy

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.
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THINK AND MEASURE MORE HOLISTICALLY.

TOO MUCH OR NOT
ENOUGH?

This organization randomly
assigned new donors into 3
conditions that provided O, 6,
or 12 additional no-ask,
cultivation touches and then
assessed retention.

Here’'s what they found:

- No difference in retention
across the groups overall

- But when splitinto low and
high commitment however
the additional 6 touches led
to a +12 point increase for
low commitment donors
and a -9 point decrease for
high commitment donors

DONOR TYPE

NO ADDITIONAL
CULTIVATION

6 ADDITIONAL
CULTIVATION TOUCHES

12 ADDITIONAL
CULTIVATION TOUCHES

D LR
ow come Sy A
D LR
o) |6/| |$/| |$/| |$/| |6/|
von commuens N D
o) |6/| |$/| |$/| |$/| |6/|

THE NEW NONPROFIT BY NICK ELLINGER

HOW YOUR RECURRING GIVING

PROGRAM CAN RUN LIKE CLOCKWORK.



THINK AND MEASURE MORE HOLISTICALLY.

EXPERIMENT DESIGN

Date Email Type Control Test
5/3/22 Good News Cultivation X X
5/5/22 Mother's Day Cultivation X
5/17/22 Mental Health Cultivation X

Awareness
5/26/22 | MenstrualHygiene | i ising X X

Day

STANDARD PERFORMANCE MEASUREMENT

Control

Total Sends +12%

Unsub Rate 0.17% +13% 0.15%

Menstrual
(R\ZICHEYPEVA 1x Donations 39 +50% 26
Email

Subs 10 +233% 3

Donor Conversion Rate 0.071% 192% 0.037%

Revenue per 1k Emails Sent $178.36 +283% $46.62

Total Sends

+70% 235,923

Total Unsubscribes 120 +46% 223

Overall May 1x Donations 39 +41% 66

Email
Performance ife 10 +0% 10

Total Revenue $12,359 +25% $9,924

Donor Conversion Rate 0.071% +120% 0.032%

Revenue per 1k Emails Sent $178.36 +324% $42.06

INCREMENTALLY MEASUREMENT

A
+54%
INCREMENTAL
INCREASE FROM
TEST
v
Control Test

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.






A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. RECAP.

HOMEWORK

1. How does your monthly
giving revenue and
donors breakdown?

EXERCISE

Assume you have 10
‘resource units’:

1. Where do you currently
spend your resources
across these three
levers?

2. Where do you wish you
could spend your
resources?

Where the gaps exist are
opportunities.

VOLUNTARY CHURN

RETENTION

INVOLUNTARY CHURN

RETENTION

PAUSE/SKIP

RETENTION

REACTIVATION

RETENTION

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.



A FRAMEWORK FOR YOUR RECURRING GIVING PROGRAM. RECAP.

GET IN TOUCH

Try to get people giving
through their bank.

RETENTION

Share how people can do more. Ask.

brady josephson@charitywater.org
@bradyjosephson
in/bradyjosephson

charitywater.org/thejosephsons

Create a thoughtful offboarding
experience.

RETENTION

Give and emphasis choice.

RETENTION ACQUISITION

charitywater.org

Create (quick) conversion
pathways.

ACQUISITION

Think and measure more holistically.

RETENTION ACQUISITION

HOW YOUR RECURRING GIVING PROGRAM CAN RUN LIKE CLOCKWORK.






